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“Many of my home sellers come into listings very well prepared as a result of Home Sale
Maximizer  . They’ve taken steps to get their home in selling condition, like replacing old carpets,
landscaping and painting inside and outside. Sometimes they even get a home inspection and
a termite inspection done prior to listing! I recommend Home Sale Maximizer to all home sellers.”

Barbara Shaughnessy, ABR, CRS, GRI, REALTOR®
Rose & Womble Realty Company
Virginia Beach, Virginia
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Your house is one of your most important financial assets.
If you are preparing to sell your house, there is good
news: You don’t need to spend a lot of money on
repairs to realize a strong return.

This guide was created to help homeowners identify the
key repairs that can result in a higher sale price for their house. Nearly 1,000 real estate agents nationwide
responded and configured a list of the top 12 moderately priced home improvements that will benefit sellers
most when they sell their homes.

There are also some repairs that are recommended in this guide that may not increase the price of your home,
but may make your house more marketable and reduce the time on the market.

Before investing money in home repairs, we recommend that homeowners choose a real estate agent and
evaluate their improvement strategy with their agent based on their local market as well as the condition, age
and location of their home.

This guide will provide you with useful information to help you get your home ready for sale. If you have
not chosen a real estate agent yet and are planning to sell your home, we encourage you to visit 
www.homegain.com and click on Find A REALTOR®. You will be matched with an experienced agent who
has sold homes right in your own neighborhood.

The Home Seller’s Online Resource

omeGain is the first web site created to help
homeowners find out what their home is worth,
evaluate important financial decisions and screen
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to select the right real estate agent.

Good luck!



 n our Prepare-to-Sell study, real estate agents told us that it is the small improvements that pay the
 biggest dividends when a home is sold. The majority of agents who were surveyed normally advise
 homeowners to do as little as possible - perform touch-ups on floor tiling instead of replacing the entire
floor; shampoo the carpets instead of replacing them. However, if the homeowner and their real estate agent
determine that the condition of certain areas is deemed to be too poor, more extensive work may provide the
greatest benefit.

Most of the activities identified in HomeGain’s Prepare-to-Sell study are common sense, but many sellers over-
look some of the most critical items in the pressure of getting their home prepared for sale.

The following is a summary of the results of HomeGain’s 2009 national survey, based on the 12 areas of home
improvement identified by real estate agents in HomeGain’s original survey in 2003. They are listed from the
highest to lowest returns on investment: 

HomeGain surveyed nearly 1,000 real estate agents in each of the U.S. regions. All agents might not necessarily agree on the same pre-sale

strategy. See ”% of agents recommending“column above. Differences of opinions may vary based on the climate of the market, region of

the country or condition of the home in question. The percentage of agents that agree on the positive impact of a particular pre-sale activity 

is summarized here.

Which Home Repairs
Result in the Greatest Return?
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Clean and De-clutter

Home Staging

Lighten and Brighten

Landscape Front/Back Yards

Repair Plumbing

Update Electrical

Replace or Shampoo Carpets

Paint Interior Walls

Repair Damaged Floors

Update Kitchen

Paint Outside of Home

Update Bathroom

$100 - $200

$300 - $400

$200 - $300

$300 - $400

$300 - $400

$300 - $400

$400 - $500

$500 - $750

$500 - $750

$1000 - $1500

$750 - $1000

$750 - $1000

$1500 - $2000

$1500 - $2000

$1000 - $1500

$1500 - $2000

$1000 - $1500

$1000 - $1500

$1000 - $1500

$1500 - $2000

$1500 - $2000

$2000 - $3000

$1500 - $2000

$1000 - $1500

872%

586%

572%

473%

327%

309%

295%

250%

250%

237%

201%

172%

98%

82%

95%

94%

88%

89%

97%

94%

91%

69%

81%

70%
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Home Improvement Project Average Cost
Home Price
Increase

Return on
Investment*

% of Agents
Recommending



Review the checklists for each of the home repairs you have identified on the following pages of this guide.

If you decide to hire professional help, your real estate agent can recommend painters, gardeners, cleaning
crews and/or decorators.

Note: The Home Sale Maximizer can be an excellent starting point, but determining what activities are appropriate for a particular home is

subject to the size and condition of the home and the market conditions in your area. Detailed discussions should be held between the

seller and agent to review the appropriate strategy. The cost and benefit numbers for various locations may vary.

Calculate Your 
Home Repair Priorities
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AA  s you can see from the results of our nationwide study, it is the small improvements
  that can have the greatest impact on the sale price of your home. Most home-
  owners who make structural improvements such as adding bedrooms, bath-
rooms and swimming pools rarely recover their investment when they sell their home.

Visiting the Home Sale Maximizer online will enable you to input your area and more 
specifically determine your home repair needs and the increase in price when you go to sell your home. 

To assist you in completing your home repairs yourself, HomeGain has detailed checklists and a number of
animated how-to guides available.

To use our “Home Sale Maximizer” tool online, follow these simple steps:

Visit http://www.homesalemaximizer.com

Enter your 5-digit ZIP code

Click ‘Get Started’

Answer a short series of questions on the current condition of your home

Print your list of recommended home repairs

1

2

3

4

5
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6001 Shellmound Street, Suite 550, Emeryville, CA 94608  tt (888) 542-0800   www.homegain.com

Disclaimer:

If you are preparing to sell your house, Home Sale Maximizer™ can help identify and prioritize the home
improvement projects to focus on to increase the salability and selling price of your home. Home Sale Maximizer
is a FREE, quick and easy-to-use tool for homeowners, and it’s also a great resource for real estate agents to
provide to their home seller clients. Visit www.homesalemaximizer.com today.

About Home Sale Maximizer™ Home Improvement Tool

For complete results of the October 2009 HomeGain Home Improvement survey – including graphs, analysis
and REALTOR® opinions – visit:

Additional Survey Results

HomeGain Real Estate Blog at http://blog.homegain.com and click on the “Home Improvement”
category (located on the right hand side)

HomeGain Media Center at www.homegain.com/media-center and click on “Polls and Surveys”

Visit Visit www.homegain.com today. today.
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